
Pre-Redesign Planning

Perform full SEO audit
Export all existing URLs
Identify top ranking pages
Document backlinks
Export metadata (titles & descriptions)
Save current XML sitemap

Migration Preparation

Create URL mapping spreadsheet
Plan 301 redirect strategy
Backup current website
Prepare new site structure
Preserve internal linking

Technical SEO Setup

Implement 301 redirects
Migrate metadata
Restore structured data
Generate XML sitemap
Check robots.txt
Verify HTTPS setup



Performance Optimization

Compress images
Minify CSS and JavaScript
Enable caching
Use CDN
Test Core Web Vitals

Post-Launch Monitoring

Submit sitemap to Google Search Console
Check crawl errors
Test redirects
Monitor keyword rankings
Monitor organic traffic
Fix broken links


